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RECYCLE LAKE LIVINGSTON  

April 24, 2018 

OVERVIEW 

1. Project Background and Description 

Trash around the lake, on roads, and in fields has become a major issue across our Piney Woods region.  

Because all of the counties in the region are rural and struggling to hold on to resources, taking a regional 

approach to recycling appears to make sense. Various programs exist as models and an advisory group 

has formed to recommend recycling efforts around our Lake.  

Recycle Lake Livingston is an emerging organization, expected to become an independent non-profit 

and volunteer-led to spearhead recycling efforts for county and local governments, schools, institutions, 

residents, and businesses within the counties bordering Lake Livingston. The organization will seek grant 

funding from Deep East Texas Council of Governments (DETCOG) and other sources to establish 

collection and processing sites, and initiate community outreach to encourage participation in recycling. 

The organization expects to become self-funded through the sale of collected materials to recycling 

centers. 

2. Project Scope 

The initial scope of the project will include counties and communities surrounding Lake Livingston – Polk, 

San Jacinto, Walker, and Trinity. Running as a startup, the group plans to implement collection efforts in 

three phases: 

 Phase 1 will focus on the collection of the two most troublesome throw-aways in the area:  plastic 

and aluminum. These are both sellable products with reasonably high return. 

 Phase 2 will target glass and paper products. This phase will include cardboard, heavily used by 

serious gardeners in composting. 

 Phase 3 may include more challenging recyclables including batteries, oil, electronics, household 

waste, and other items to be identified. 

3. High-Level Requirements 

1. Identify a board of directors to take over planning and implementation 

2. Initiate relationships/partnerships with county and local governments, schools, institutions, 
businesses, residential communities 

3. Secure collection bins  

4. Secure warehouse or open building for central collection and processing 

5. Acquire equipment for processing (baler, compactor, fork lift) 
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Here is an example of a similar effort: 

Washington County, Kentucky: Taking a Regional Approach to Recycling 

Farming is a way of life in Washington County and with rising fuel costs and concerns about climate change and its 

effects on their community, recycling has captured the attention of local officials. The county started recycling with 

just one trailer and one employee in 2002. Since then, the program has expanded with curbside service to its main 

city, Springfield. Washington County has also collaborated with neighboring counties to take a regional approach to 

collecting recyclables. Approaching recycling regionally has allowed six counties to participate in recycling, 

providing recycling opportunities to rural areas that otherwise would not receive service. Washington County 

received over $252,000 in grant money from the State of Kentucky to expand their recycling initiatives through the 

six-county region in 2007. The county program has grown from recycling approximately 325,000 pounds and 

making $2,464 in profit in 2004 to making more than $10,000 and recycling over 1.3 million pounds of materials in 

2006. Using the grant money received in 2008 and partnerships with five counties, Washington County has 

collected over one million pounds of recycled materials in the first six months of 2008. Washington County was the 

first Certified Clean County in Kentucky and also the first county to receive grant funds for its regional approach to 

recycling. Recycling is adding economic value to the community and providing an opportunity for residents to 

tackle environmental concerns on a local level. 

Source: Washington County, Kentucky 

 


